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CAUTIONARY NOTE REGARDING FORWARD- LOOKING STATEMENTS

QUALIFIED PERSON AND CAUTIONARY NOTE REGARDING TECHNICAL INFORMATION

Certain  statements  a nd  projections  in  this  presentat ion  are  forward - looking  statements  and  forward - looking  informat ion  wi th in  the  mea n ing  of  appl icab le  securit ies  
laws . Forward - looking  informat ion  is  frequent ly  characterized  by  words  such  as  б̡̝̟̒в˝ б̡̖̩̖̥̔в˝ б̡̛̣̠̖̥̔в˝ б̟̥̖̟̚̕в˝ б̧̖̝̖̖̓̚в˝ б̡̟̥̥̖̒̔̒̚̚в˝ б̖̤̥̞̥̖̒̚в and  other  similar  words,  
or  statements  that  certain  events  or  condit ions  б̞̪̒в occur . Forward - looking  informat ion  in  this  presentat ion  includes,  bu t  is  not  l imited  to,  statements  regard ing  the  
beliefs,  plans,  expectat ions  or  intent ions  of  management ,  as  of  the  date  of  this  presentation,  regarding : ( i)  Nicola  Min ing  Inc .Я ̤ (the  б˴̡̠̞̟̪̒в˚ abil ity  to  develop  its  
explorat ion  assets  via  operat ional  cash  flow  f rom  go ld  concentrate  product ion ; (ii)  the  ˴̡̠̞̟̪̒Я̤ p lans  and  expectat ions  regard ing  its  proposed  2023  explorat ion  
program  for  its  Craigmont  Copper  Project ; (iii)  the  reopening  of  its  Treasure  Mounta in  Mine  and  Merritt  Gold/Silver  Mill  Facility  (the  б˾̖̣̣̥̥̚ ˷̝̥̪̒̔̚̚в˚; (iv)  any  potent ia l  
merger  and  acquisit ion  ˙б˾˗˲в˚ or  joint  venture  concerning  the  C ompany ,  i nc lud ing  t he  Le t te r  o f  I n t ent  announced  w i t h  N i t te tsu  M in ing  C o . L td ., on  its  minera l  
projects . A l though  the  C ompa ny  believes  that  the  expectat ions  reflected  in  the  forward - looking  informat ion  are  reasonable,  there  can  be  no  assurance  that  these  
expectat ions  and  assumpt ions  wil l  prove  to  be  correct . S uch  forward - looking  statements  are  subject  to  risks  a nd  uncertaint ies  that  may  cause  actual  results,  
performance  or  developments  to  differ  material ly  f rom  those  conta ined  in  the  statements  includ ing,  wi thout  l imitation,  the  risks  that : (1) f luctuat ions  in  commod i t y  
pric ing,  specifically  copper,  go ld  a nd  silver ; ( 2)  the  ˴̡̠̞̟̪̒Я̤ abil ity  to  retain  or  engage  quali f ied  employees  or  contractors  necessary  to  conduct  mi l l  operat ions  at  
its  Merritt  Facility ; ( 3)  a  decreased  d e ma n d  for  copper,  gold,  silver  a nd  other  minerals ; ( 4 )  unexpected  diff icult ies  wi th  the  mi l l ing  a nd  the  extraction  of  minera ls  f rom  
the  ˴̡̠̞̟̪̒Я̤ projects ; ( 5 )  unexpected  interruptions  a nd  prob lems  encountered  in  the  operat ion  of  the  Merritt  Facility ; ( 6 )  factors  that  delay  or  cause  diff icult ies  in  
t im ing  of  shipments  of  concentrates  by  the  Company ; ( 7)  potent ial  negat ive  financial  impac t  from  regulatory  investigations,  c laims,  lawsuits  and  other  legal  
proceedings  and  chal lenges ; ( 8 )  that  the  C ompa ny  may  not  have  sufficient  capital  to  operate  its  Merritt  Facility  or  facilitate  the  further  explorat ion  of  its  properties ; and  
( 9 )  other  factors  beyond  the  ˴̡̠̞̟̪̒Я̤ control .

There  is  a  signif icant  risk  that  such  forward - looking  statements  wi l l  not  prove  to  be  accurate . No  assurance  can  be  g iven  that  any  of  the  events  ant ic ipated  by  the  
forward - looking  statements  wil l  occur  or, if  they  do  occur,  wha t  benefits  the  C ompany  wil l  obta in  f rom  them . Given  the  current  state  of  the  g lobal  financial  markets,  global  
commod i t y  markets,  especial ly  the  recent  volatil ity  in  copper,  gold,  and  silver  prices  a nd  current  economic  condit ions,  any  forward - looking  statements  or  project ions  
may  be  impacted  significantly . Consequent ly,  there  is  no  representat ion  by  the  C ompa ny  that  actual  results  achieved  wil l  be  the  same  as  those  forecast . You  are  
caut ioned  not  to  p lace  undue  rel iance  on  these  forward - looking  statements . No  forward - looking  s ta tement  is  a  guarantee  of  future  results . The  C ompa ny  d isc la ims  any  
intent ion  or  ob l igat ion  to  update  or  revise  any  forward - looking  statements,  whether  as  a  result  of  new  information,  future  events  or  otherwise,  except  as  required  by  law . 
Addit ional  informat ion  about  these  and  other  risks  and  uncertaint ies  are  set  out  in  the  section  ent it led  б̤̜̃̚ ˷̥̠̣̤̒̔в in  the  ˴̡̠̞̟̪̒Я̤ MD&A  filed  on  S E D A R at  
www .sedarplus .ca . 

The scientific  and  technical  disclosures  included  in this  December  2025  presentation  have  been  reviewed  and  approved  by  Will  Whitty,  P.Geo ., who  is the  Qualified  Person  as  defined  by  NI 43- 101. Mr. 
Whitty  is Vice  President  of  Exploration  for  the  Company . Unless  otherwise  indicated,  all  scientific  and  technical  information  in this  presentation  regarding  the  Craigmont  Project  is derived  from  the  
˴̡̠̞̟̪̒Я̤ technical  report  entitled  б˿˺  43- 101 Technical  Report  on  the  Preliminary  Copper  Resource  for  the  Southern  Dump  and  3060  Portal  ˵̡̦̞̤в dated  May  21, 2020  (the  б˴̣̘̞̠̟̥̒̚ Technical  
̡̖̠̣̥̃в˚ prepared  by   Kevin  Wells, P Geo ., and  James  N. Gray,  P Geo . and  all  scientific  and  technical  information  in this  presentation  regarding  the  Treasure  Mountain  Property  is derived  from  the  
˴̡̠̞̟̪̒Я̤  technical  report  entitled  б̖̙̟̝̅̔̔̒̚ Report,  Project  Update  Treasure  Mountain  Property  Tulameen  River Area,  BC, ˴̟̒̒̒̕в dated  June  7, 2012 prepared  by  Erik A. Ostensoe , P. Geo ., Gary,  H. 
Giroux,  MASc., P. Eng. and  Jim  Cuttle,  P. Geo . Such  information  is based  on  assumptions,  qualifications  and  procedures  which  are  not  fully  described  herein . Reference  should  be   made  to  the  full  text  
of  these  documents  which  were  filed  under  the  ˴̡̠̞̟̪̒Я̤ profile  on  SEDAR at  www .sedarplus .ca . on  June  1, 2020 , and  June  12, 2012, respectively . 
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NICOLA MINING INC.
offers a unique investment 
opportunity combining 
Vcash generating mill facility
Vpermitted, past producing 

projects
Vtremendous discovery 

potential
Vlow - risk, mining - friendly 

jurisdiction (B.C.)
VExperienced management & 

board

KEY CATALYSTS FOR 2026 AND ON
Ramp up to full capacity at the Merritt Mill
ÅCommenced  milling of high - grade gold under Talisker partnership in process of 

ramping up and receiving ore from Blue Lagoon in Q4
ÅCommenced  10,000- tonne bulk sample program at Dominion Creek Project in July 2025
ÅExpect to achieve full capacity (200 tpd )+ in Q3 2025 and generate positive operating 

with full year of  production in  2026
ÅMill Expansion Company has commenced process to more than double mill 

throughput capability
ÅNASDAQ Uplisting:  Company targets NASDAQ Q1, 2026 uplisting

 Porphyry Cu vectoring at New Craigmont Project
ÅCompleted 3347m drill program to evaluate potential porphyry targets

Commencing high - grade silver exploration 
Å In 2025, Company received a ten - year mine extension, and a multi - year exploration 

permit to further explore the past producing and permitted high - grade Treasure 
Mountain Ag - Zn- Pb Project

TSX.V: NIM  | FSE: HLIA | OTCQB: HUSIF 3



PROJECT PORTFOLIO
Unique Combination of Cash Flow and Discovery Potential
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MERRITT MILL & TAILINGS FACILITY (100%)
ÅOnly facility permitted to process third party gold 

and silver ores in B.C.
ÅModern and recently upgraded 200 tpd  facility 

with over $35M invested to date
Å Longstanding milling & profit share agreements 

in place with mines ramping to full production

SAND/GRAVEL PIT & ROCK QUARRY OPERATIONS
ÅOperating gravel pit 
ÅOperating rock quarry (permitted for 1,500 

tonnes/day)
ÅOperating ready - mix cement plant 
ÅBusinesses running in a partnership with First 

Nations

DOMINION CREEK PROJECT (75%)
ÅHigh - grade Au - Ag system with veins 

outcrop at surface
Å 23 grab samples in 2020 averaged 61.3 g/t 

Au and 173.7 g/t Ag 1

ÅPermitted 10,000 - tonne bulk sample 
program commenced in July 2025

NEW CRAIGMONT PROJECT (100%)
ÅHistoric Craigmont Copper Mine produced 900M lbs  (34Mt 

@ 1.28% Cu)
ÅAdjacent to Highland Valley Mine (largest copper mine in 

Canada)
ÅEstablished high - grade copper skarn with potential 

porphyry copper system
Å 3,300 m diamond drill program in 2025

TREASURE MOUNTAIN PROJECT (100%)
ÅHistoric high - grade Ag - Pb- Zn mine
ÅHistorical (2009) NI 43 - 101 resource estimate. 69 DDH 

(~7,000 m) completed since 2011
ÅMine permit (M - 239) allows up to 60K tonnes /year
Å In June 2025, received five - year exploration permit

41. Full disclosure was made in the 
˴̡̠̞̟̪̒Я̤ ˻̦̟̖ ˢ˦˝ ˣˡˣˢ ˿̨̖̤ ̖̝̖̤̖̃̒



MERRITT MILL FACILITY
The only facility permitted to process gold and silver from third party sources in 
British Columbia.
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MERRITT MILL
Highly Strategic Mill Facility with 
Tremendous Third - Party Demand
Å The only facility permitted to process gold and silver 

ores from third party sources in B.C.
Å Over 100 small - to - medium size gold/silver deposits 

within trucking distance with no third - party 
processing alternatives to the Merritt Mill

Å ˳˟˴˟Я̤ ̙̘̙̚ ̣̖̘̦̝̥̠̣̪̒ ̢̣̖̦̣̖̞̖̟̥̤̚ ̧̖̗̗̖̥̖̝̪̔̚ 
minimizes risk of new third - party entrants and 
processing supply
Э Multi - year approval process
Э High CAPEX costs for mill and infrastructure construction
Э Public and First Nations opposition to building new 

processing facilities

Å Located in the Thompson - Okanagan mining district
Å Centrally located near major cities

Э 10 km northwest of Merritt and ~3 hours from Vancouver

Å Easily accessible by road via Highway 8
Å Connected to B.C. Hydro grid power
Å All water permits in place for mining

The  Gold - Silver  Inventory  Proximal  map  is  not  to  
imply  that  the  Company  will  be  able  to  benefit  from  
the  various  projects  noted  or  that  such  projects  will  
have  any  relationship  with  the  Company . Data  from  
BC Data  Catalogue

Merritt mill site
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MERRITT MILL
Large, Modern Mill & Tailings Facility

Å 100%- owned by Nicola
Å 200 plus tonnes per day ( tpd ) of 

installed capacity
Å Includes conventional crushing, grinding 

and flotation circuits
Å On 900 acres of freehold, I - 3 Industrial 

zoned land
Å Over $35M invested to date
Å Significant recent upgrades, including 

installation of:
Э Water recirculation system to significantly 

decrease water consumption
Э Process automation system to streamline 

processes, decrease production costs, 
improve employee safety and optimize 
recovery

Э Gravity separation system for recovery of 
free gold in addition to gold/silver 
concentrates

Modern facility with significant recent 
upgrades

Fully lined tailings facility

Built on 980 acres of freehold, industrial zoned land with ample room for future expansions. 
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MERRITT MILL
Milling & Profit Share Agreements in Place for 100% of Existing Capacity

Å Long - term Mining and Milling Partnership Agreement in place
Å Up to 75K tpy  of mill feed from Dome Mountain mine
Å Initially targeting 55K tpy  of mill feed with expected recovery 

of ~15K oz/year of gold
Å Commencing mining activities in July 2025
Å Nicola is a long - term partner/investor with >6% share 

ownership in Blue Lagoon (CSE:BLLG)

Å Agreement signed on April 9, 
2024, and extended in May 2025

Å Milling production commenced 
in June 2025 and to run to Jan. 
2026

Å Agreement signed in January 2023
Å Processed ~15,000 tonnes  of gold 

mill feed from ̤̤̜̠̀̚Я̤ Carriboo  
Project

&

Å Three - way partnership between Nicola 
Mining, Infracon  and Lower Nicola Indian 
Band.

Å Co- operating of gravel pit, rock quarry 
and cement ready mix plant

Å Key HVC contracts for gravel and cement

V Profit sharing 
structure

V Exposure to 
rising 
gold/silver 
prices

V Sale of 
gold/silver 
concentrates 
worldwide

V Long - term 
relationships 
with key 
partners
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Å Purchase contract with firm specializing in 
global trading services.

Å Enables Nicola to sell gold and silver 
concentrate worldwide.

Å USD3.5 MM line of credit for expansion capital
Å Representative on Nicola Board



Historical major copper mine (~900M lbs  Cu) in prolific copper belt with high -
grade skarn and porphyry copper discovery potential

NEW CRAIGMONT PROJECT
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On November 19, 2015, Nicola Mining Inc. acquired all outstanding shares of the Craigmont 
Project and become its sole owner 1

1News Release dated November 15, 2015

https://nicolamining.com/nicola-mining-announces-acquisition-of-thule-shares/


NEW CRAIGMONT  PROJECT
Å 100% tenure ownership of +10,800 ha property located 
̛̖̟̥̒̒̔̕ ̥̠ ˿̠̝̔̒̚Я̤ ˾̖̣̣̥̥̚ ̞̝̝̚ ̗̝̥̪̒̔̚̚

Å Easily accessible via 14 km of paved roads from Merritt and 
adjacent to major highways (BC Highway 8 and Coquihalla)

Å Connected to B.C. Hydro grid power 
Å ˽̠̥̖̔̒̕ ̟̚ ̥̙̖ ̦̖̤̟̖̝̂ ̠̦̘̙̅˝ ̠̟̖ ̠̗ ˴̟̒̒̒̕Я̤ ̞̠̤̥ ̡̣̠̝̗̔̚̚ 

copper belts and host to many major copper mines
Э ˲̛̖̟̥̒̔̕ ̥̠ ̖̜̅̔Я̤ ˹̘̙̝̟̒̚̕ ̝̝̖̪̇̒ ˴̡̡̠̖̣ ˾̟̖̚˝ ˴̟̒̒̒̕Я̤ ̝̣̘̖̤̥̒ 

copper mine (2024 production of ~225M lbs  Cu)

Å Hosts major historical mine with proven geology
Э Craigmont  Mine produced over 900M lbs  of copper from 1961 to 

1982 (mined ~34M tonnes  at 1.28% Cu)
Э Shares the regional geological setting with the Highland Valley 

Copper District
Э 2023/24 drilling indicative of a potential porphyry copper system

Å Exploration work since 2016 has focused on ( i) expanding 
known skarn mineralization, and (ii) defining potential 
copper porphyry system
Э Over 18,000m of diamond drilling
Э Property - wide geological mapping
Э Widespread soil sampling
Э Property - wide aeromagnetic and ZTEM surveys, IP surveys
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High - grade copper - skarn mineralization has been found 
near the historic Craigmont Mine and in the Embayment Zone

DDH- THU- 002: 85.9m @ 1.11% Cu
Sep 7, 2016, news release

S- 100: 116.7m @ 0.54% Cu (re - sampling) 2

Jan 23, 2017, news release

NC- 2018- 03: 100.6m @ 1.33% Cu
Apr 2, 2018, news release

NC- 2018- 01: 71.4m @ 0.58% Cu
Feb 28, 2018, news release

CC- 18- 02: 76.6m @ 1.05% Cu
April 8, 2019, news release 

CC- 19- 72: 34.0m @ 0.28% Cu and 44.0m @ 0.45% Cu
July 24, 2019, news release

NC- 24 - 001: 56.6m @ 0.17% Cu and 75.0m @ 0.36% Cu
February 20, 2024, news release

NC- 24 - 002: 52.9m @ 1.03% Cu
February 20, 2024, news release

NEW CRAIGMONT PROJECT
Skarn Grades

DRILLING HIGHLIGHTS FROM 

SKARN MINERALIZATION1
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1. Full disclosures were made in the associated news releases
2. Full disclosure was made in was made in the Assessment 

̡̖̠̣̥̃ ˔ˤ˨˩˩˩ ̖̟̥̥̝̖̚̕ б˲̤̤̖̤̤̞̖̟̥ ̡̖̠̣̥̃ ̗̠̣ ˣˡˢ˨ 
˶̡̩̝̠̣̥̠̟̒̚˝ ˿̨̖ ˴̣̘̞̠̟̥̒̚ ̛̣̠̖̥́̔˝ ̙̦̝̖̅ ˴̡̡̠̖̣ ̡̣̠̖̣̥̪́в 
Oct. 11, 2018), prepared by Danna Pascoe, Matthew Husslage 
and Catherine Ryan



NEW CRAIGMONT PROJECT
2025 Exploration Program

Å MYAB Permit allows Nicola to conduct extensive 
exploration on never - before - drilled targets

Å Five priority targets identified using AI - tools to analyze 
˿̠̝̔̒̚Я̤ ̝̣̘̖̒ ̡̖̩̝̠̣̥̠̟̒̚ ̥̤̖̒̒̓̒̕

Å Commenced 3,000+ m diamond drill program for 
2025. Objectives include:
Э Enhance geochemical data for more targeting studies 

with ALS Geoanalytics
Э Expanding the extent of mineralization observed at the 

MARB and CAS targets
Э Test the Draken target at West Craigmont
Э Test a new target in the centre  of the property

Å MARB & CAS target areas
Э MARB: near- surface porphyry - style copper mineralization
Э CAS: near - surface skarn discovered in 2024
Э Program to evaluated continuity along trend between 

MARB, CAS and the Embayment Zone

Å Draken Target (undrilled)
Э Cluster of copper showings discovered in 2023
Э Hosts some of the best developed porphyry - style 

alteration documented at New Craigmont

Five target areas based on analysis of geophysical and geochemical data in 2025 by ALS Geoanalytics

ALS Geoanalytics 
generated target

MARB Target CAS Target
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Draken Target



100% owned historic high - grade Ag - Pb- Zn mine with a valid mining permit and 
significant exploration upside.

Reopening of mine to commence in 2026

TREASURE MOUNTAIN SILVER PROJECT
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TREASURE MOUNTAIN PROJECT
100% tenure ownership of ~2,200 ha property located 90 - minute (by truck) 
̤̠̦̥̙ ̠̗ ˿̠̝̔̒̚Я̤ ˾̖̣̣̥̥̚ ˾̝̝̚˟ ˶̩̖̝̝̖̟̥̔ ̣̖̘̠̟̝̒̚ ̟̗̣̤̥̣̦̥̦̣̖̒̔̚ ˙̖̤̤̒̔̔ ̥̙̣̠̦̘̙ 
Coquihalla Highway and seasonal roads, ~28 km from grid power). 

Coquihalla Highway

Portal 1

Jensen Portal
Portal 3

Portal 2

Portal 4
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